Daily Scrum Meeting Minutes 9 — Sprint 5

Attendees:
Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado

Start Time: 7:00 PM
End Time: 8:00 PM

Isis Gomez:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Completed the Capstone presentation slides draft, including simulator overview, key features,
and screenshots of all modules. Ensured alignment with project objectives.

What is planned to be done until the next scrum meeting?
Review the slides for design consistency and practice flow for the showcase presentation.

What are the hurdles?
Coordinating feedback from all members on slide visuals to finalize design before submission.

Manuel Conrad:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Finalized testing for the PassMaster module and verified that all interactive elements work
properly across browsers.

What is planned to be done until the next scrum meeting?
Review the entire simulator navigation to ensure consistent linking between modules and the
main menu.

What are the hurdles?
Minor alignment issue between module buttons on mobile view that occasionally overlap text
boxes.



Michael Novas:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Completed final multi-device testing for Spot the Phish. Verified quiz scoring and “Try Again”
functionality are working properly.

What is planned to be done until the next scrum meeting?
Assist Isis with presentation visuals and prepare screenshots highlighting the Spot the Phish
gameplay.

What are the hurdles?
Slight pixelation on lower-resolution screenshots; may need retakes with higher-quality
captures.

Kirei Hausheer:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Helped refine presentation slide visuals and applied consistent fonts and color scheme
matching the site’s design.

What is planned to be done until the next scrum meeting?
Conduct a full content review of all slides for readability and alignment before submission.

What are the hurdles?
Color contrast slightly varies between monitors, which affects how the visuals appear on screen.

Joaquin Prado:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Completed navigation testing between modules and verified that all policy and informational
pages load correctly.



What is planned to be done until the next scrum meeting?
Perform a final performance test on the published version to confirm optimized load times.

What are the hurdles?

Page transitions occasionally lag after first-time load. Possible caching issue under Wix
environment.
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